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Evolution of non - financial reporting



Legal aspect

ÅNo international obligation to publish a 
CSR report

ÅBut some national obligations:

ïEnvironment (Danemark, Nederland)

ïSocial (Belgium*, Portugal)

ïBoth (France and Norway)

ÅAnd international standard

ïMost used: GRI (1000+ report in 2007)

*In Flanders environmental report for most polluting companies



Global reporting initiative

ÅMulti -stakeholders 

platform

ÅThird version: G3

ÅContent:

ïGuidelines (basic 
principles & 79 main 
KPIs)

ïProtocoles (help)

ïSector supplements 
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GRI guidelines: 10 basic principles

1. materiality

2. stakeholder inclusiveness

3. sustainability context

4. completeness

1. balance

2. comparability

3. accuracy

4. timeliness

5. reliability

6. clarity

Principles to define 
report content

Principles to define 
report quality

Guidance on how to set the report boundary 
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Application levels of G3
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More information
B&S Guide on 
sustainablereporting

www.businessandsociety.be



8

Case Study : Umicore 



Etablish a CSR report step by step: 
Why

ÅCasestudy on Umicore:

ïWhat is the opportunity for Umicore to produce 
a CSR report?

ïWhich is the target audience?

ïIs a CSR report the appropriate way to reach 
the target audience? Are there other ways?

ïWhat are the advantages/disadvantages of 
such an exercice?
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Case Study : Umicore 

Why Umicore 
publishes a report
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Recommandations

Å First report is costly

Å Report is also a management tool for better

ï Management of info on SD

ï Identification of real challenges

ï Identification of internal good practices

ï Knowledge of stakeholders expectations

ï Integration of CSR in the company strategy

ï Fix clear objectives

Å Report allows benchmarking

Å Report is a means to initiate dialogue with stakeholders



Etablish a CSR report step by step: 
Boundaries

ÅQuestions to the audience on Umicore

ïWhat should Umicore report on?

ÅGeographical boundaries

ÅHow often should they publish a report?

ÅContent to be covered?
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Case Study : Umicore 

What Umicore reports on



Recommandations

ÅGeographical boundaries 
ïDepends on
ÅWhere the stakes are

ÅInfluence and impact on suppliers/subcontractors

ïMore and more additional local reports

ÅPeriodicity
ïMostly annual

ïOften regular updates via website 



Recommandations

ÅContent (Materiality)

ïFirst step is identifying all the stakes and determine which 
ones are really relevant (on which impact the company has 
influence)

ïCriteria to determine the materiality of a stake:
ÅImpact on society
ÅImpact on company
ÅInterest of stakeholders
ÅControl that the company has on it

ïSelection of the themes based on:
ÅGRI (and sector supplements)
ÅStakeholders dialogue



Stakeholdersô expectations

What NGOs want*

Å Evaluation of sector challenges

Å Position of company on these

Å Total footprint of the company

Å Contribution of stakeholders

Å Evaluation of progress made, 
difficulties and delays in 
achieving objectives

Å Action plan with clear objectives 
and deadlines

Å Comparability (time & sector)

What investors wants*

Å Timing > 12 months

Å Comparability of data     
(time & sector) 

Å Info on process of 
identification and 
management of risks

Å Long - term objective

Å Clear comments on past 
performances

*Edelman survey feb 08 *Standard & Poorôs 06



Etablish a CSR report step by step: 
Process/ How

ÅQuestions to the audience on Umicore

ïWhat should be the steps to etablish their 
report? 

ïWho should they talk to, when and how?

ïHow should they collect their data?

ïWho it be verified externally?
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Case Study : Umicore 

How does Umicore 
report and the 
verification
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Recommandations: 
Who to talk to, when and how

ÅSome companies in constant dialogue with 
stakeholders 

ïHelps understanding expectations and what is at stake 

ïAnd then feed the report

ÅDuring the editing you can consult stakeholders

ÅAt the end of the editing you can ask them to 
validate it

ÅYou can ask an evaluation ex post (via form, info 
session, meetings, panelé)



Recommandations: How to collect 
data

ÅDefinition of content, data collection, validation 

and editing mainly at HQ

ÅSometimes with 

ïCommittee to select examples

ïResponsible in other departments

ïExternal committee with stakeholders 

ÅOnce content defined and KPIs collected, data 

should be centralised 



Recommandations: External 
verification?

ÅCost and time but several advantages:

ï Increase credibility

ïValidate collected data

ï Improve reporting in the future

ïObjective vision on the report

Å3 levels of certifications by auditors

ÅPossibility of other external verification (GRI, 
stakeholders panelé)



To sum up

Step To do first

Decision 
(establish a 
report)

ÅDefine target audience

ÅWhat you want to communicate

ÅWhy you want to communicate

ÅChoose the right method

Scope ÅEvaluate local communication needs

ÅCollect economic, social & env. impacts and define their geog. impacts

ÅDefine influence and controle you have to determine if suppliers should 
be integrated

Content ÅDefine challenges through dialogue with NGOs and present your position 

ÅIntegrate long - term quantitatif objectives and follow up annualy

ÅExplain objectives not reached and dilemmas

ÅExplain how you communicate with stakeholders and impact on report

Verification ÅChoose adapted method (panel, audit companyé)

ÅDefine what will be verified




