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A No international obligation to publish a
CSR report
A But some national obligations:
I Environment (Danemark, Nederland)
I Social (Belgium*, Portugal)
I Both (France and Norway)
A And international standard
I Most used: GRI (1000+ report in 2007)

*In Flanders environmental report for most polluting companies
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C

standard Disclosures

G3 Profile
Discloswres

G3 Management

Approach
Disclosures

G3 Performance
Indicotors &

Sector Supplement
Performance Indicoters

outTPUT

OuTPUT

ouTPUT

Report on:

1.1

2.1-2.10
3.1-38310-3.2
41-44,414-415

Mot Required

Report on a minimum of 10
Performance Indicators,
including at least one from
each of: Economic, Social and
Environmental.

Report Externally Assured

*Lector supplement in final version

B

Report on all criteria listed fon

Level  plus:
1.2

I
I
39,313 I
45-413,416-417 |

I

Management Approach
Disclosures for each
Indicator Category

Report Externally Assured

Report on a minimum of 20
Performance Indicators, at
least one from each of
Economic, Environmental,
Human rights, Labor, Society,

|
|
I
|
Product Reponsibility. :

B+

A

Same as requirement for
Level B

Management Approach
Disclosures for each
Indicator Category

Report on each core G3 and
Sector Supplement™ Indicator
with due regard to the Material-
ity Principle by either: a) report-
ing on the Indicator or b)
explaining the reason for its
omission.

Report Externally Assured
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Rapports de
Développement Durable

B&S Guide on
sustainablereporting
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A Casestudy on Umicore:

I What is the opportunity for Umicore to produce
a CSR report?

I 'Which is the target audience?

I Isa CSR report the appropriate way to reach
the target audience? Are there other ways?

I What are the advantages/disadvantages of
such an exercice?
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A First report is costly

A Report is also a management tool for better

Management of info on SD

|dentification of real challenges
|dentification of internal good practices
Knowledge of stakeholders expectations
Integration of CSR in the company strategy
Fix clear objectives

A Report allows benchmarking

A Report is a means to initiate dialogue with stakeholders

11
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A Questions to the audience on Umicore

I What should Umicore report on?
A Geographical boundaries
A How often should they publish a report?

A Content to be covered?
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A Geographical boundaries

I Depends on
A Where the stakes are
A Influence and impact on suppliers/subcontractors

I More and more additional local reports

A Periodicity
I Mostly annual
I Often regular updates via website
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A Content (Materiality)

I First step is identifying all the stakes and determine which
ones are really relevant (on which impact the company has
Influence)

I Criteria to determine the materiality of a stake:
A Impact on society
A Impact on company
A Interest of stakeholders
A Control that the company has on it

I Selection of the themes based on:
A GRI (and sector supplements)
A Stakeholders dialogue



BUSINESS & SOCIETY BELGIUM

BELGIAN BUSINESS METWORK FOR CORPORATE SOCIAL RESPONSIBILITY

What NGOs want*

A

T To To T

Evaluation of sector challenges
Position of company on these
Total footprint of the company
Contribution of stakeholders
Evaluation of progress made,
difficulties and delays in
achieving objectives

Action plan with clear objectives
and deadlines

Comparability (time & sector)

What investors wants*

A
A

Timing > 12 months

Comparability of data
(time & sector)

Info on process of
identification and
management of risks
Long -term objective

Clear comments on past
performances

*Edelman survey feb 08

*Standard

& Poor O0s
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A Questions to the audience on Umicore

I What should be the steps to etablish their
report?

I Who should they talk to, when and how?
I How should they collect their data?

I 'Who it be verified externally?
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A Some companies in constant dialogue with
stakeholders

I Helps understanding expectations and what is at stake
I And then feed the report

A During the editing you can consult stakeholders

A At the end of the editing you can ask them to
validate it

A You can ask an evaluation ex post (via form, info
session, meetings, panel é)

19
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A Definition of content, data collection, validation
and editing mainly at HQ

A Sometimes with
I Committee to select examples
I Responsible in other departments

T External committee with stakeholders

A Once content defined and KPlIs collected, data
should be centralised
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A Cost and time but several advantages:
I Increase credibility
I Validate collected data
I Improve reporting in the future

I Objective vision on the report
A 3 levels of certifications by auditors

A Possibility of other external verification (GRI,
stakehol ders panel &)
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Step

Decision
(establish a
report)

Scope

Content

Verification

To do first

Mefine target audience

Anhat you want to communicate
ANVhy you want to communicate
AChoose the right method

Aevaluate local communication needs

ACollect economic, social & env. impacts and define their geog. impacts
Mefine influence and controle you have to determine if suppliers should
be integrated

Mefine challenges through dialogue with NGOs and present your position
Antegrate long -term quantitatif objectives and follow up annualy
AExplain objectives not reached and dilemmas

A xplain how you communicate with stakeholders and impact on report

Ahoose adapted method (panel, audi
MDefine what will be verified

t

C

(
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