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http://trendwatching.com/trends
http://green.yahoo.com

Trendcard (below): PSS handbook, BECO, 2009
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Cradle to Cradle is ook marketing !

C2C bekendheid en imago (toekomstvisie,
innovatief en duurzaam)

C2C cetrtificering van producten

C2C materiaaldatabank (Material ConeXion)
C2C kruisbestuiving bij C2C projecten

C2C netwerk
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OPERATIONAL
EXCELLENCE
(best total cost)
PROCES
PRODUCT
; LEADERSHIP
(t.ech nological) Do predws)
(incremental)
PRODUCT CUSTOMER
) INTIMAC Y
(non-technological) (best total solution)
MARKETING Treacy en Wiersema (1995)
“The discipline of Marketlead ers”
(radical)
BUSINESS MODEL
Lifecycle Design Strategies
Hemel and Keldmann (1996)
. é
o (,\'§ !
Q‘o \3\0 all-in-one
P?O‘ ® solutions
Reuse
Recycling
Recovery Eco-, healthy
(downcyding) materials

ECO-EFFICIENT
products

DEmateriadized
products &
services

ECO-EFFICIENT
processes

10



Guilt management
Damage control

Waste equals food

Intelligent
Materials
Pooling

Upcycling

Technical &
Biological
cycles

Positive chemicals
“Canyou eatit?”

Design Beyond
Product Design
(REmaterialize)

Use current
Solar Income

Celebrate Diversity
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Positive vision
Positive economy
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http://lwww.epea.com
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http://www.epea.com
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C2C - The end of waste?

From a waste services provider

to raw materials supplier
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Van Gansewinkel Groep: Divisions

¢ Consultancy
e Collection

* Treatment

* Recycling

e Processing

European footprint: Facts and Fgures

Belgium I I
« Since 1986

* 1,000 employees
* 33sites

« Collectionand
recycling

Presencein 8 countries,

Daily servicing 250000
customers

No 1 Benelux waste
managementcompany

Workforce of 6 500 dedicated
employees

Over 2 000 vehicles on the road
Annual sales of over 1,2 billion

Championin WEEE &
Glass recycling i

+ Since 1995
* 25employees
* lsite

* Recycling

« Since 1996
« 100 eriployees
* 6sites
« Collection and
recycling

Regycling **
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Sustainability is our product

Customers

= M

Lawand L egislation

Public Perception?
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Our Vision on Waste

Our Vision on Waste
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Cradle to Cradle
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2008: Start of Cooperation with EPEA
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Making Sustainability & C2C work in practice

Advise as fromthe design phase

Solutions for everystepin the
Product Life Cycle of a product

Smart logistic solutions & Take-back
systems

Recycling & Refurbishment
Material Flow Management
Knowledge driven

New business models

Cradle to Cradle — actual projects
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Carpets — Take Back & Recycling

Paper — Take back & Recycling
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Papier

Rawmaterials

Nutrient Management

Smart Materials Pooling Suppliers

paper chemicals

Production
Recycling
Collection /
Transport
Product Sales &
Transport
Nkt
Usage/ Consumers
Shift of Focus

Customers

= m

Lawand L egislation

1990 25 % 75 %

2008 75 % 25 %

2015 ? ?
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Ecology meets Economy?
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* Logistics & Recycling costmoney
* Business models based on differentincomes

* Revenues from trading of secondaries are important

Ecology meets Economy?
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Sustainability, too costly in times of economical crisis?

Opportunity or threat?
Only windowdressing?

C2C, what's the Return on Investment? When / How?
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Thank you for your attention!
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Bart Jansen, project manager C2C EEEE

BECO Belgié ——
jansen@beco.be

T. +323270 16 06

M. +32485 116918

Tom Duhoux, project manager C2C
van Gansewinkel Groep
Tom.duhoux@vangansewinkel.com
T.+3140 7514000

M. +31 479 82 27 25

35



